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a. Final scope statement
The project management for the Kola company will have a baseline set, to ensure that new changes in progress or completion are recorded for project completion analysis. The cost in project may vary in actual cost with that in the plan or baseline cost. Some of the project task will be complete and update in the project schedule. The actual completion date, duration, remaining duration and actual cost of the project will be included. 
The update of the project will show the variation in the cost. The project performance is measured using variation such as the comparison in baseline cost and actual cost and that of time (Dionisio, 2019). The baseline cost and schedule of the project may have variation due to various risk.
b. Risk Management plan


	Risk Assessment Table
	
	
	
	

	Rank
	Risk Event
	Likelihood(5-1)
	Impact(5-1)
	Detection Difficulty(5-1)
	Score

	1 
	 Risk 1: Market Competition 
	4
	2
	4
	3

	 2
	 Risk 2: Legal Risk
	3
	4
	2
	3

	 3
	 Risk 3: Financial Risk
	4
	3
	4
	4

	 4
	 Risk 4 : Lack raw materials
	2
	2
	3
	2

	 5
	 Risk 5: Technical expert
	1
	3
	2
	2

	
	
	
	
	
	



	Risk Response Matrix
	
	
	
	

	Score
	Risk Event
	Response
	Contingency Plan
	Trigger
	Responsible

	
	 Risk 1: Market Competition 
	 Carry out another research
	Hire independent research 
	 Low sales
	Marketing 

	
	 Risk 2: Legal Risk
	 Higher legal fir for technical assistance
	Contact alternative legal firm for guidance 
	 Law suits 
	 Legal

	 
	 Risk 3: Financial Risk
	Assign supplementary budget.
	 Having supplementary budget
	 Under budget 
	R&D 

	
	 Risk 4 : Lack raw materials
	Looking for more reliable suppliers 
	Having alternative suppliers 
	Low supply 
	Purchase






c. Tracking Gantt Chart picture with baseline


[image: ]
Questions part 3
How much will the project cost? What is the most expensive activity?
[bookmark: _GoBack]Prepare product launch will be the most expensive task. The cost will be  $268,800
What does the cash flow statement tell you about how costs are distributed over life span of the project?
The cash flows show gradual rise in in the cumulative cost of the project. The actual cost is higher than the baseline cost.
[image: ]





Reference
Dionisio, C. (2019). Microsoft Project 2019 for dummies. John Wiley & Sons, Inc.
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ID Task 

Mode

Task Name Baseline Cost Duration Start Finish

1 POM+Project $1,497,600.00156 days Mon 04/01/21Mon 09/08/21

2 R&D product 

development

$73,600.0071.67 days Mon 

04/01/21

Tue 

13/04/21

3 Need survey $12,800.0022 days Mon 04/01/21Tue 02/02/21

4 Set product 

specs

$28,800.0018 days Wed 

03/02/21

Fri 

26/02/21

5 Shelf life report $19,200.0010 days Sat 27/02/21 Fri 12/03/21

6 Nutrition 

report

$3,200.001.67 days Mon 

15/03/21

Tue 

16/03/21

7 Select fruit 

suppliers

$9,600.0020 days Tue 16/03/21Tue 

13/04/21

8 Initial Praduction $861,600.0085 days Tue 23/03/21Mon 19/07/21

9 Equipmant 

rabab

$528,000.0030 days Tue 23/03/21Mon 

03/05/21

10 Production 

trials

$199,200.0015 days Tue 04/05/21Mon 

24/05/21

11 Quality trials $86,400.0020 days Tue 25/05/21Mon 21/06/21

12 Quality metrics $12,000.005 days Tue 22/06/21Mon 28/06/21

13 Quality training $36,000.0015 days Tue 29/06/21Mon 19/07/21

14 Distribution $207,200.0070 days Tue 16/03/21Tue 22/06/21

15 Market testing $96,000.0030 days Tue 16/03/21Tue 27/04/21

16 Package design $31,200.0030 days Tue 27/04/21Tue 22/06/21

17 Select distributors $80,000.0025 days Tue 27/04/21Tue 01/06/21

18 Legal $86,400.0019.67 days Tue 27/04/21Tue 25/05/21

19 Complete FDA

certification

$72,000.0015 days Tue 27/04/21Tue 

18/05/21

20 Register trademark $14,400.005 days Tue 27/04/21Tue 25/05/21

21 Prepare product 

lauch

$268,800.0015 days Tue 20/07/21Mon 

09/08/21

MRKT

R&D[400%],MRKT[200%]

R&D[300%]

R&D[300%]

PURCH

ENG[1,000%],PROD[2,000%]

PROD[1,500%],PURCH,ENG[1,000%]

QUAL[300%],PROD[500%]

QUAL[300%],PROD

QUAL[300%],PROD

MRKT[500%]

DESIGN[300%],MRKT

MRKT[500%]

LEGAL[500%]

LEGAL[300%]

QUAL[300%],PURCH[200%],PROD[1,500%],MRKT[500%],ENG[500%],R&D

Jan Feb Mar Apr May

Qtr 1, 2021 Qtr 2, 2021
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